=
h EXTERNAL TIMELINE

97/
2 Continuing the Build Timeline



Oct. 2023 - March 2024

CENSUS SURVEY IS OPENED TO
THE COMMUNITY TO COLLECT
INFORMATION

July - August 2024

DEMOGRAPHER ANALYSIS & REDISTRICTING
PRESENTATION TO THE BOARD OF EDUCATION

DEMOGRAPHER PRESENTATION SHARED
WITH FAMILIES

2025-26 HIGH SCHOOL START TIME
DEVELOPMENT

April - June 2024

DEMOGRAPHER ANALYSIS OF
CENSUS

Fall 2024

STAFF AND COMMUNITY FORUMS
9 BOARD OF EDUCATION VOTES TO APPROVE “OPTION B” FOR
REDISTRICTING AND A HIGH SCHOOL START TIME OF +£7:20/25 A.M.
TO ALIGN WITH BOCES START TIME

2025-26 ELEMENTARY, INTERMEDIATE SCHOOL, & MIDDLE SCHOOL
START TIMES & BUSING ROUTES DEVELOPMENT BEGINS

INITIAL ELEMENTARY SCHOOL SECTIONS FINALIZED

TEACHER PLACEMENTS SELECTED AND FINALIZED



December 2024 February 2025

/
EAMILIES RECEIVE NOTICE OF SCHOOL FAMILIES RECEIVE OUTREACH l"

PLACEMENT SCHOOL PRINCIPALS

2025-26 DISTRICT BUSING ROUTES !‘

START TO BE DEVELOPED

O O
6

SOCIAL/EMOTIONAL RESOURCE AVAILABLE FOR
PARENTS

January 2025 March 2025
APPROXIMATE 2025-26 SCHOOL START TIMES FAMILIES RECEIVE OUTREACH FROM NEW
ANNOUNCED SCHOOL PRINCIPAL
2025-26 DISTRICT BUSING FORMAT FINALIZED HIGH SCHOOL SOUTH WING CLASSROOMS
AND OFFICES CLOSE/RELOCATE IN
BEGIN TO PLAN PARENT/COMMUNITY ENGAGEMENT PREPARATION FOR DEMOLITION
EVENTS

CONTRUCTION BEGINS AT HIGH SCHOOL SOUTH WING



April 2025 June 2025 AUGUST 2025
FAMILIES INVITED TO NEW SCHOOL EVENTS INITIAL ELEMENTARY MEET & GREETS BUILDING MOVES CONTINUE FOR
STAFF

ELEMENTARY BUILDING MEET &
GREETS FOR NEW
STUDENTS/FAMILIES

O O 13)
10 (12

May 2025 July 2025
FINAL 2025-26 SCHOOL START TIMES BUILDING MOVES BEGIN FOR STAFF
ANNOUNCED

CONTRUCTION BEGINS AT RIDGE
ROAD ELEMENTARY SCHOOL




Summer/Fall 2026

RIDGE ROAD ELEMENTARY SCHOOL
CONSTRUCTION COMPLETE

RIDGE ROAD ELEMENTARY SCHOOL
RE-OPENS TO STAFF & STUDENTS

CENTER STREET BUILDING SHIFTS TO
DISTRICT USE

15
14,

Sept. 2025

DISTRICT CONSOLIDATES TO THREE
ELEMENTARY SCHOOLS

RIDGE ROAD STUDENTS & STAFF MOVE
TO CENTER STREET
(FOR ONE YEAR DURING RIDGE ROAD
CONSTRUCTION)

SCHOOL BRANDING DISCUSSION BEGINS



