
2026 Capital Improvement Project2026 Capital Improvement Project
Horseheads 2030: Finishing The Build

For more information please visit the District website at www.horseheadsdistrict.com

Proposed Project Scope
HEALTH, SAFETY, SECURITY & 

ACCESSIBILITY IMPORVEMENTS
EDUCATIONAL SPACE 

IMPROVEMENTS
HEATING, COOLING & BUILDING 

INFRASTRUCTURE IMPROVEMENTS
BUILDING EXTERIOR &
SITE IMPROVEMENTS

High School
•	Roof Replacement
•	Digital Signage
•	Masonry Restoration 
•	Concrete Walk 

Improvements
•	Asphalt Replacement
•	Practice Field, Including 

Field Lighting
•	Perimeter Fence 
Bus Garage
•	Metal Siding Repair/ 

Exterior Improvements
•	Asphalt Replacement

Ridge Road
•	Playgrounds
•	Tennis Court Resurfacing
•	Masonry Restoration

Big Flats
•	Playgrounds
•	Tennis Courts
•	Parking Lot Improvements
•	Masonry Restoration
•	Concrete Walk 

Improvements
Gardner Road
•	Playgrounds
•	Masonry Restoration
•	Conrete Walk Improvements

Middle School 
•	Playground Improvements
•	Roof Replacement
•	Asphalt Replacement
•	Masonry Restoration
•	Conrete Walk Improvements

Ridge Road
•	Security & Surveillance Upgrades

Big Flats
•	Security & Surveillance Upgrades

Gardner Road
•	Security & Surveillance Upgrades
•	Main Entrance 										        

(Security & Site Circulation)
Middle School
•	Security & Surveillance Upgrades
•	Domestic Water System 					   

Improvements 
High School 
•	Security & Surveillance Upgrades

Bus Garage
•	Technology Upgrades

Ridge Road
•	Right-Size and Renovate 

Remaining Classrooms
Big Flats
•	Right-Size and Renovate 

Remaining Classrooms
Gardner Road
•	Right-Size and Renovate 

Remaining Classrooms
•	Library Improvements

Middle School 
•	Gymnasium Renovation

High School
•	Aquatics Facility
•	New Locker Rooms 
•	Updated Spectator 	

Entrance

Ridge Road
•	Climate Control in Remaining Classrooms 		

& Support Spaces
•	Network & Infrastructure Upgrades

Big Flats
•	Climate Control in Remaining Classrooms 		

& Support Spaces
•	Network & Infrastructure Upgrades

Gardner Road
•	Network & Infrastructure Upgrades

Middle School 
•	Climate Control in All Classrooms 					   

& Support Spaces 
•	Building-Wide Chiller Upgrades 
•	Network & Infrastructure Upgrades
•	Mechanical System Improvements

High School 
•	Climate Control in Remaining 				  

Second Floor Classrooms 
•	Network & Infrastructure Upgrades

Bus Garage
•	Maintenance Bay Ventilation Improvements
•	Mechanical Improvements
•	Toilet Room ADA Improvements
•	Interior Floor & Trench Drain ImprovementsPrevious Successes

Tuesday December 15
7AM-9PM

High School North Gymnasium

VOTE

Scan for More Information


