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Special Ad Hoc Committee Clarifying Purpose

There’s a lot of |

...our work is to

data, develop insights

iInformation,

to find & pursue
the North Star —
Students!

and at times,

“noise’” in this

process...
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Strategic Intent

What are the community perspectives regarding the current start and
end times, and what, if any, feasible, practical, and desirable future
actions make sense to consider moving forward?

Through structured facilitation and ongoing collaboration with school leaders, the review
will assess both current conditions and any potential schedule modifications through
three primary assessment lenses:

* Feasibility — operational, contractual, transportation, and fiscal realities

* Practicality — implementation considerations, system capacity, and educational impact

e Desirability — community perspectives, internal stakeholder experiences, student
learning implications, and perceived benefits or concerns
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Inclusive & Transparent Process

The work is designed to facilitate the work of the Special Ad Hoc
Committee and inform governance deliberation of the District and
Board of Education, not to advance any predetermined outcome.

“When every voice is part of the story,
the path forward becomes
clearer for everyone.”
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Process Overview

Factual Current State Stakeholder Feedback Potential Future Actions
Establishing factual information Discussing results of Gathering feedback
for public sharing surveys & focus groups on potential future actions

March 16 April 27 June 3

Community Stakeholder Engagement Community Stakeholder Engagement
ThoughtExchange Traditional Survey & Focus Group
@ Internal Stakeholder Engagement Internal Stakeholder Engagement
ThoughtExchange ThoughtExchange, Focus Group, &
Elevating Student Voices
March 9 March 30 May 14 June 8
Goals & Roles Curating Survey ltems Potential Future Actions Final Report
Clarifying purpose, process & Using Thoughtexchanges to Gathering feedback on Bord of Education
cultivating shared culture R rt curate traditional survey items potential future actions Special Meeting
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Key Takeaways

1) The current start and end times are affecting stakeholders in
different ways.

2) Student well-being should remain central in future review.

3) Transportation is one of the strongest factors shaping what can
and cannot change.

4) Some concerns may be addressed through targeted short-term
refinements rather than a full districtwide schedule change.
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Key Takeaways

5) The after-school activity gap is not only about waiting time.

6) Larger schedule changes remain worthy of study, but they
require more time, clearer data, and deeper public engagement.

/) Communication and public trust are essential conditions for
future progress.
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Stakeholder Participation Snapshot

participants Perspectives, experiences,
insights, & feedback

/ \ from
& Th 0 ug ht EXC h a nge S 1 , 2 6 7 students, teachers, parents,

administrators, labor unions &

- — community
Do 27 .
:&tl FOC us G rou p review emerging information,
ask clarifying questions,
@ validate key takeaways,
-9 1,204
r‘ Su rvey Res pon dents 9 help ensure the process
reflects authentic stakeholder

lived experiences,

practical local context.

integrates professional
oﬁo Special Ad Hoc Committee 28 experience, and is grounded in
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Findings

1) Stakeholder feedback indicates that the current start and end
times are affecting students, families, and staff in different ways.

2) Student well-being, sleep, and readiness to learn emerged as

central considerations.

3) Transportation is both a central constraint and a central design

factor.

4) Some concerns may be addressed through targeted
refinements rather than full districtwide schedule redesign.
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Findings

5) BOCES, CTE, and New Visions alignment remains an important
ISsue.

6) The after-school activity gap affects access, supervision, and
equity.

/) Larger schedule changes remain desirable to many
stakeholders, but they require deeper study before
Implementation.
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Findings

8) Communication, transparency, and public trust are major
conditions for future progress.

9) Future work should begin quickly if the district wants options for
September 2027 or beyond.

10) The next phase should separate short-term refinements from
long-term structural study.
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Actionability Heat Map

Ready to Advance

Strong desirability, clear practicality, and sufficient feasibility
to advance into near-term planning, implementation review,
or immediate next steps.

o

ST —C
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. Desirable and potentially actionable, but requires clarification,
Refine Before : : . . .
3 Advancin operational refinement, cost review, staffing review, or
g implementation design before advancing.
Desirable, but significant practicality or feasibility questions
Further Study . . € P . Y i v -
2 remain. Requires deeper analysis before any implementation
hieeded decision

Do Not Advance at

Desirable to some stakeholders, but current feasibility or
practicality barriers are too substantial for near-term

This Time advancement. The item may still be documented because it
emerged through the process.
Report
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Potential Short-term Next Steps

Potential Next Step
1. Address BOCES, CTE, and New
Visions schedule conflicts

2. Reduce the after-school time
gap for athletics and activities

3. Explore a middle school/high
school activity hour

4. Review modest Intermediate
School/Middle School timing
adjustments

5. Review minor building-level
schedule tweaks
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Desirability Practicality

Feasibility

Overall

3 3 3 — Refine Before
Advancing
- 3 3 — Refine Before
Advancing
: > 3 — Refine Before
Advancing
2 — Further Study
2 2

Needed




Potential Long-term Next Steps

Potential Next Step Desirability Practicality Feasibility Overall
1. Study later secondary and
earlier elementary start times

2. Explore whether start/end
times can be pulled closer
together

3. Reassess the district's 100%
busing commitment

4. Explore walking zones or
grade-level transportation
eligibility changes

5. Study a high
school/elementary start time

swap
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Process Recommendations for Moving Forward

1) Clarify what can and cannot change for 2026-27
2) Strengthen communication and trust-building

3) Gather broader student feedback

4) Conduct a transportation usage audit

5) Review contractual and staffing implications of larger schedule
changes

6) Create a working group for continued study by July 2026
/) Conduct a student health and development impact review
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Questions from the Board of Education
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