
BUDGET STATEMENT AND REQUIRED ATTACHMENTS 

The Budget Statement and required attachments must be made available to the public 
(upon request) at each school building in the district, the district office, any public or free 
association library located within the district and on the school district’s website 
(www.horseheadsdistrict.com) at least 7 days before the Budget Hearing date and not less 
than 14 days before the Annual Budget Vote.  

 Required documents include: 
1. Budget Statement – proposed budget in three-part format separated into three

components (administration, program and capital). For additional information
regarding the 2023-24 budget, please visit the district’s website at
https://horseheadsdistrict.com/HCSDBudget2023-24.cfm

2. Property Tax Report Card
3. School Academic Report Cards. This information can also be found at 

https://data.nysed.gov.
4. District's Financial Transparency Report
5. Salary Disclosure Requirements
6. Exemption Reporting for Taxing Jurisdiction

https://horseheadsdistrict.com/Budget2022-23.cfm


ADMINISTRATIVE COMPONENT

2022-23 2023-24
Adopted Proposed Dollar Percent 

FUNCTION/ACCOUNT Budget Budget Change Change
Board of Education 11,750 11,000 (750) -6.38%
District Meeting 23,423 24,080 657 2.80%
Superintendent's Office 324,933 363,049 38,116 11.73%
Business Administration 826,518 955,082 128,564 15.55%
Auditing 34,000 40,544 6,544 19.25%
Tax Collection 3,760 3,760 0 0.00%
Fiscal Agent Fees 5,000 5,000 0 0.00%
Legal 44,625 44,625 0 0.00%
Human Resources 637,833 636,085 (1,748) -0.27%
Public Information 93,516 97,789 4,273 4.57%
Print Shop 247,375 294,893 47,518 19.21%
Central Data Processing 2,341,478 2,565,945 224,467 9.59%
Insurance 235,000 245,000 10,000 4.26%
School Association Dues 12,200 12,452 252 2.07%
BOCES Administrative Costs 1,865,321 1,743,023 (122,298) -6.56%
Curriculum Development/Supervision 1,421,341 1,592,953 171,612 12.07%
Supervision, Regular School 2,009,006 2,083,328 74,322 3.70%
Research, Planning & Evaluation 142,154 95,023 (47,131) -33.15%
Employee Benefits 2,537,244 2,799,873 262,629 10.35%
Administrative Total 12,816,477 13,613,504 797,027 6.22%

2022-23 2023-24
Adopted Proposed Dollar Percent 

FUNCTION/ACCOUNT Budget Budget Change Change

Operation of Plant 2,540,915 2,606,742 65,827 2.59%
Maintenance of Plant 1,761,378 1,873,737 112,359 6.38%
School Construction Financing 5,042,256 7,013,998 1,971,742 39.10%
Bus Purchase Financing 1,378,200 1,431,950 53,750 3.90%
Transfer to Capital Fund 1,250,000 1,250,000 0 0.00%
Employee Benefits 1,501,314 1,610,437 109,123 7.27%
Capital Total 13,474,063 15,786,864 2,312,801 17.16%

CAPITAL COMPONENT

Horseheads Central School District 2023-24 Three Part Budget

Administrative costs include all expenditures related to the administrative operations of the district. 
Administrative expenses include all materials, supplies, and contractual obligations for school offices; 
the board of education; district offices including as the superintendent’s office, business office, and 
human resources; legal fees; the district’s portion of the BOCES administrative budget; and salaries 
and benefits of all school administrators, supervisors, and their support staffs.

Capital costs include all costs related to the operations and maintenance of the district’s buildings, as 
well the financing of our annual bus purchases. This component also includes all expenditures 
associated with custodial salaries and benefits, service contracts, supplies, utilities, and maintenance 
and repair of school facilities. The $1.25 million in the Transfer to Capital Fund line will be used for the 
2023-24 capital improvement project to provide fire alarm system upgrades at Big Flats and Gardner 
Road, playground upgrades at Big Flats and Gardner Road, and roof replacements at the 
Intermediate/Middle School complex.



2022-23 2023-24
Adopted Proposed Dollar Percent 

FUNCTION/ACCOUNT Budget Budget Change Change
Legal 44,625 44,625 0 0.00%
Inservice Training 142,965 126,615 -16,350 -11.44%
Teaching 20,438,383 21,273,771 835,388 4.09%
Special Education 9,341,295 9,541,888 200,593 2.15%
English as a New Language 186,072 193,464 7,392 3.97%
Occupational Education 3,081,440 3,246,792 165,352 5.37%
Teaching-Special Schools 3,090 3,000 -90 -2.91%
School Library 841,301 836,866 -4,435 -0.53%
Computer Assisted Instruction 778,184 856,682 78,498 10.09%
Attendance 183,742 202,836 19,094 10.39%
Guidance 1,016,620 1,107,335 90,715 8.92%
Health Services 825,400 967,671 142,271 17.24%
Psychological Services 617,614 640,959 23,345 3.78%
Social Work Services 741,837 808,529 66,692 8.99%
Co-Curricular Activities 197,287 220,885 23,598 11.96%
Athletics 763,879 843,268 79,389 10.39%
District Transportation Services 3,913,213 4,433,953 520,740 13.31%
Garage 62,400 62,400 0 0.00%
Employee Benefits 18,698,346 18,770,505 72,159 0.39%
Transfer to Other Funds 302,310 302,310 0 0.00%
Program Total 62,180,003 64,484,354 2,304,351 3.71%

TOTAL GENERAL FUND 88,470,543 93,884,722 5,414,179 6.12%

PROGRAM COMPONENT
Program costs include all expenditures necessary for the instruction and transportation of our 
students, including salaries and benefits for teachers, teaching assistants, school counselors, school 
nurses, social workers, school psychologists, drivers, and any other positions involved in the teaching 
and transporting of students, as well as materials, supplies, and contractual items such as 
conferences, repairs, service contracts, and other costs associated with that area.

































































































































Assessor's Report - 2022 - Prior Year File
S495 Exemption Impact Report

County Wide School District Summary

Equalized Total Assessed Value 2,852,625,838

Total Equalized Value
of Exemptions

NYS - Real Property System

County of Chemung

Number of
Exemptions

Percent of Value
Exempted

Total Assessed Value

RPS221/V04/L001

Date/Time - 4/3/2023 15:32:25

2,795,326,006

Exemption
Code

Exemption
Name

Statutory 
Authority

8,163,4242912100 NYS - GENERALLY RPTL 404(1) 0.29

33,795,7077413100 CO - GENERALLY RPTL 406(1) 1.18

19,960,9387413500 TOWN - GENERALLY RPTL 406(1) 0.70

344,1691713510 TOWN - CEMETERY LAND RPTL 446 0.01

9,374,3574213650 VG - GENERALLY RPTL 406(1) 0.33

416,432213660 VG - CEMETERY LAND RPTL 446 0.01

1,213,500413740 VG O/S LIMITS - SEWER OR WATER RPTL 406(3) 0.04

33,138,194913800 SCHOOL DISTRICT RPTL 408 1.16

14,045,000213850 BOCES RPTL 408 0.49

16,600213870 SPEC DIST USED FOR PURPOSE EST RPTL 410 0.00

1,865,014714100 USA - GENERALLY RPTL 400(1) 0.07

96,126,6992618020 MUNICIPAL INDUSTRIAL DEV AGENC RPTL 412-a 3.37

51,400118600 USA-PROP UNDER PURCHASE CONTRA RPTL 400(2) 0.00

1,733,5001021600 RES OF CLERGY - RELIG CORP OWN RPTL 462 0.06

39,531,6194825110 NONPROF CORP - RELIG(CONST PRO RPTL 420-a 1.39

15,011,991725120 NONPROF CORP - EDUCL(CONST PRO RPTL 420-a 0.53

2,005,9001225130 NONPROF CORP - CHAR (CONST PRO RPTL 420-a 0.07

7,924,9231625230 NONPROF CORP - MORAL/MENTAL IM RPTL 420-a 0.28

1,261,900925300 NONPROF CORP - SPECIFIED USES RPTL 420-b 0.04

2,778,400425400 FRATERNAL ORGANIZATION RPTL 428 0.10

10,500125900 SYSTEM CODE STATUTORY AUTH NOT DEFINED 0.00

72,165126050 AGRICULTURAL SOCIETY RPTL 450 0.00

1,126,300126100 VETERANS ORGANIZATION RPTL 452 0.04

689,000426250 HISTORICAL SOCIETY RPTL 444 0.02

2,236,292726400 INC VOLUNTEER FIRE CO OR DEPT RPTL 464(2) 0.08

419,0711227350 PRIVATELY OWNED CEMETERY LAND RPTL 446 0.01

5,128,500128520 NOT-FOR-PROFIT NURSING HOME CO RPTL 422 0.18

10,646,900828550 NOT-FOR-PROFIT HOUS CO-SR CITS RPTL 422 0.37

0241120 ALT VET EX-WAR PERIOD-NON-COMB RPTL 458-a 0.00

0141140 ALT VET EX-WAR PERIOD-DISABILI RPTL 458-a 0.00

476,700241300 PARAPLEGIC VETS RPTL 458(3) 0.02

16,6851141400 CLERGY RPTL 460 0.00

101,333441700 AGRICULTURAL BUILDING RPTL 483 0.00
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Assessor's Report - 2022 - Prior Year File
S495 Exemption Impact Report

County Wide School District Summary

Equalized Total Assessed Value 2,852,625,838

Total Equalized Value
of Exemptions

NYS - Real Property System

County of Chemung

Number of
Exemptions

Percent of Value
Exempted

Total Assessed Value

RPS221/V04/L001

Date/Time - 4/3/2023 15:32:25

2,795,326,006

Exemption
Code

Exemption
Name

Statutory 
Authority

4,234,03512941720 AGRICULTURAL DISTRICT AG-MKTS L 305 0.15

1,027,9783141730 AGRIC LAND-INDIV NOT IN AG DIS AG MKTS L 306 0.04

349,9001141800 PERSONS AGE 65 OR OVER RPTL 467 0.01

2,117,1496841804 PERSONS AGE 65 OR OVER RPTL 467 0.07

82,727241805 PERSONS AGE 65 OR OVER RPTL 467 0.00

137,849,5191,75641834 ENHANCED STAR RPTL 425 4.83

107,295,5353,32841854 BASIC STAR 1999-2000 RPTL 425 3.76

40,712241864 Basic STAR (land belongs to ot RPTL 425 0.00

383,860941934 DISABILITIES AND LIMITED INCOM RPTL 459-c 0.01

16,200242100 SILOS, MANURE STORAGE TANKS, RPTL 483-a 0.00

2,814,778147200 RAILROAD - PARTIALLY EXEMPT RPTL 489-d&dd 0.10

248,668547460 FOREST LAND CERTD AFTER 8/74 RPTL 480-a 0.01

9,787,4601147610 BUSINESS INVESTMENT PROPERTY P RPTL 485-b 0.34

13,200147615 BUSINESS INVESTMENT PROPERTY P RPTL 485-b 0.00

328,6931349504 SOLAR OR WIND ENERGY SYSTEM RPTL 487 0.01

1,758,900450000 SYSTEM CODE STATUTORY AUTH NOT DEFINED 0.06

561,291 

____________________________________________________________________________________________________________________________________________________________

Amount, if any, attributable to payments in lieu of taxes:

Values have been equalized using the Uniform Percentage of Value.  The Exempt amounts do not take into consideration, payments in lieu of taxes or other payments 
for municipal services.

Total Exemptions Exclusive of 
System Exemptions:

Total System Exemptions:

Totals: 5,823

5,819

4

____________________________________________________________________________________________________________________________________________________________

20.26

0.06

20.20576,273,527

1,758,900

578,032,427
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Assessor's Report - 2022 - Prior Year File
S495 Exemption Impact Report

School District Summary

Equalized Total Assessed Value 6,554,720

Total Equalized Value
of Exemptions

NYS - Real Property System
County of Schuyler

School District - 073401 Horseheads

Number of
Exemptions

Percent of Value
Exempted

Total Assessed Value

RPS221/V04/L001
Date/Time - 4/4/2023 11:07:21

5,637,059

Exemption
Code

Exemption
Name

Statutory 
Authority

238,424941720 AGRICULTURAL DISTRICT AG-MKTS L 305 3.64
55,511241730 AGRIC LAND-INDIV NOT IN AG DIS AG MKTS L 306 0.85

271,884441834 ENHANCED STAR RPTL 425 4.15
655,8202041854 BASIC STAR 1999-2000 RPTL 425 10.01

2,145247100 Mass Telecomm Ceiling RPTL S499-qqqq 0.03

__________________

____________________________________________________________________________________________________________________________________________________________

Amount, if any, attributable to payments in lieu of taxes:

Values have been equalized using the Uniform Percentage of Value.  The Exempt amounts do not take into consideration, payments in lieu of taxes or other payments 
for municipal services.

Total Exemptions Exclusive of 
System Exemptions:

Total System Exemptions:
Totals: 1,223,784

0
1,223,784

37

37
0

____________________________________________________________________________________________________________________________________________________________
18.67

0.00
18.67
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