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AAAAAAAAAAA

Develop Building Plans - Complete
Evaluate Outstanding Needs - Complete
Scope Development - Complete

» High School

« Middle School

 Intermediate School

« Elementary Schools
Develop Estimates / Budgets - Complete
Develop The Financial Plan - Complete
SEQR Action - 10/14/21
Proposed Construction Schedule - in Development -2022-2026
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Project Scope

- Big Flats / Ridge Road Elementary Schools
« Classroom addition
« Gymnasium/Auditorium Stage addition/renovations
« Cafeteria/Kitchen relocation and renovation
 Library relocation and renovation
« HVAC upgrades and replacements
« Gardner Road Elementary
« Classroom addition
« Gymnasium renovations
« Cafeteria/Kitchen Renovations
 Library renovations
« HVAC upgrades and replacements
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Project Scope

 Intermediate / Middle School
* Roof replacements
« Gymnasium & Locker rooms renovations
« HVAC upgrades and replacements
« Bus Loop and Parking renovations
« High School
« Gymnasium & Locker rooms renovations / addition
« East Parking Lot and Bus Drop off renovations
* Roof replacements
« Stadium
« Locker room additions
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Project Cost

HORSEHEADS CENTRAL SCHOOL DISTRICT
Estimated Project Cost

HUNT # 1923-048 October 14, 2021
Earliest SED | Total Project
Capital Construction Project approval Cost
FACILITY NAME
Big Flats Elementary (Pre-K-4) 3/1/2023 $19,603,542
Gardner Road Elementary (Pre-K-4) 3/1/2023 $17,568,761
Ridge Road Elementary (Pre-K-4) 3/1/2023 $24,958.373
Intermediate (5-6) / Middle School (7-8) |3/1/2022 & 3112024  $12,354,839
High School (9-12) 3/1/2024 $44,261,751
Stadium Locker Rooms & Music Storage |3/1/2023 $3,507,727
Bus Garage $0
Maintenance Building $0
HS Field House 50
/ TOTALS $122,254,993
=
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Expedited Schedule

Project Development

Wed 5/19/21

Wed 7/21/21

BOE workshop - review of scope options 1 Day Thurs 7/22/21
Develop Project Scope / Budgets 2 Weeks [Fri 7/23/21 Fri 8/6/21
Present BOE Update Potential Scope/Budget 1 Day Mon 8/9/21
Develop Project Scope / Budgets 1 Week Tues 8/10/21 Tues 8/17/21
Present BOE Potential Project Scope/Budget 1 Days Tues 8/17/21
Develop Project Scope / Financials 2 Weeks Wed 8/18/21 Tues 8/31/21
Present BOE Project Scope / Financials 1 Days Wed 9/1/21
Finalize Project Scope / Financials 1 Week Thurs 9/2/21 Wed 9/8/21
Present BOE Project Scope / Financials 1 Days Thurs 9/9/21
SEQR Lead Agency Notification (Min 30 Days) 31 Days Mon 9/13/21 Wed 10/13/21
BOE SE.QR Determination/ Referendum 1 Day Thurs 10/14/21
Resolution
Public Notlcg for Referendum (Min 45 Days from 53 Days Eri 10/15/21 Mon 12/6/21
Legal Advertisement)

- . -
Legal Advertisement (_15 Ad Min 45 Days 4 Times Sat 10/23/21 Mon 12/6/21
Before Vote — total 4 times)
Referendum Vote 1 Day Tues 12/7/21

=
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CLASSROOMS ADDED PER PROGRAM NEEDS: 6
CLASSROOMS ADDED PER CLASSROOM RIGHT-SIZING: 10

TOTAL: 16

1511  |2ND GRADE %>< ,
AUDIT
900 SF 900 SF
(10) CLASSROOM ADDITION R
FOR RIGHT-SIZING NI
q _QZ_ p
e —— 1ST GRADE 1ST GRADE 1ngRA§uﬁ)ERGA§ NDERGARTEN
(203 ) (205 ) 207 209 ( :: )
845 SF 845 SF 843 SF 843 SF 839 SF
e o B B s iy r
|
2T T Tvaged L ]
COURTYARD ﬁq
@ ART RTI |1ST GRABENDERGARKENDERGARTEN
C204) | C206) | C208) | C20)
845 SF 845 SF 843 SF 843 SF 844 SF
=)
2ND GRADE
-QE;) CAFETERIA
900 SF < >
1 Il Il h] ﬂ A
J | | | %RD GRADE U3RD GRADE = OT/PT s
4TH GRADE | 4TH GRADE st - | o
827 SF 828 SF - SOCIAL SOCIAL STOR R STOR n n M
Wi K)E ORK)E >eECHBPEECH ) EHACB:T 1074) | T |
N fy 106 ) :
N Vo oy B Vo | NS OO 243 5P NURSEBESF  12:1:1 PRE-K PRE-K
> $TOR ™y ARFFICE N Cror)
4TH GRADE |4TH GRADE 3RD GRADE | 3RD GRADE RESOURCE \"~([uts ) BOILER RM. CIRCUIT M) e ) 468 SF 807 SF 819 SF 826 SF
o oy OO gy (o) rZ i MINEN . 2 BNEN & 5 BNE
LI LI ] LI L U " 90SF \J U T:R'ﬁ\f \/ N/ [TV 1
| LBRARY gy A OFFICE —(ieeloeg, Lo L L LA
) C ) G FGE) G peey Ol | PREK
2500sF | 18TSFIL ZSF oS 998 SF
‘ 999 SF 1008 SF
\L | | | u |
O
\
N—+
9

PHASING KEY

ADDITION
RENOVATIONS (PHASE 1)

20,692 SF
15,634 SF

BIG FLATS ELEMENTARY PROPOSED LAYOUT
HORSEHEADS CENTRAL SCHOOL DISTRICT

HORSEHEADS, NY 607 - 358 - 1000  ROCHESTER, NY 585 -327 - 7950 TOWANDA, PA 570 - 265 - 4868



CLASSROOM CLASSROOM TITLE 1 MATH CLASSROOM CLASSROOM CLASSROOM
] C
839 SF th ‘i 839 SF 798 SF 798 SF 798 SF 798 SF
JE_ I
CLASSROOM CLASSROOM CLASSROOM CLASSROOM CLASSROOM CLASSROOM
839 SF 832 SF 798 SF 798 SF 798 SF 798 SF
- TR N -~ TR N
CLASSROOM CLASSROOM . il CLASSROOM B fadial | CLASSROOM
A NENN B
839 SF 839 SF TN % 798 SF M\l % 798 SF
S U G
1328F [ L 125k
WORKR
~ FACULTY R >
READING AV OFFICE CLASSROOM 166 SF CLASSROOM
L -
839 SF 839 SF 798 SF 798 SF
CLASSROOM CLASSROOM
C
798 SF ? 798 SF
RESOURCE CLASSROOM ] CHORUS
I ART C=0
832 SF N . 839 SF =) 684 SF
é’n 1022 SF
iﬁ CLASSROOM CLASSROOM
_/ C Cet) Cet)
I 798 SF 798 SF
[ —] 1
i — N %Z% ———tR[OFFICE L1 NN \L
I ADMIN. C 43— FJHL = ) ®4 < ¥ z —
KINDERGARTEN @ EAICES -*
“ Ckt) 576 SF COPIERS N 1 _ - H
1002 SF ’
DU |V HERARY
- o HEALTE 221 SF 1 D
D <_| )
J 442 SF
KINDERGARTEN -
! Ck2) “ PLATFORM AUDITORIUM KITCHEN BOILER RM GYMNASIUM
996 SF g ' ' ' = ) ) ) )
673 SF 3526 SF 1237 SF 1071 SF
O
1 I
KINDERGARTEN /lz
1002 SF Z \

1 FIRST FLOOR PLAN - EXISTING
1/16" = 1'-0"

GARDNER ROAD ELEMENTARY cvsrive pran
HORSEHEADS CENTRAL SCHOOL DISTRICT

COPYRIGHT: 2021

HORSEHEADS, NY 607 - 358 - 1000  ROCHESTER, NY 585 -327 - 7950 TOWANDA, PA 570 - 265 - 4868



CLASSROOMS ADDED PER PROGRAM NEEDS: 11
CLASSROOMS ADDED PER CLASSROOM RIGHT-SIZING: 0
TOTAL: 11
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CLASSROOMS ADDED PER PROGRAME NEEDS: 14
CLASSROOMS ADDED PER CLASSROOM RIGHT-SIZING: 0
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