
Horseheads 2030: 
Future (2nd) Referendum

October 14, 2021



Referendum Planning Activities

• Develop Building Plans - Complete
• Evaluate Outstanding Needs - Complete
• Scope Development - Complete

• High School
• Middle School
• Intermediate School
• Elementary Schools

• Develop Estimates / Budgets – Complete
• Develop The Financial Plan – Complete
• SEQR Action – 10/14/21
• Proposed Construction Schedule – in Development –2022-2026



Project Scope

• Big Flats / Ridge Road Elementary Schools
• Classroom addition
• Gymnasium/Auditorium Stage addition/renovations
• Cafeteria/Kitchen relocation and renovation
• Library relocation and renovation
• HVAC upgrades and replacements

• Gardner Road Elementary
• Classroom addition
• Gymnasium renovations
• Cafeteria/Kitchen Renovations
• Library renovations
• HVAC upgrades and replacements



Project Scope

• Intermediate / Middle School
• Roof replacements
• Gymnasium & Locker rooms renovations
• HVAC upgrades and replacements
• Bus Loop and Parking renovations

• High School
• Gymnasium & Locker rooms renovations / addition
• East Parking Lot and Bus Drop off renovations
• Roof replacements

• Stadium 
• Locker room additions



Project Cost



Task Name Duration Start Finish
Project Development Wed 5/19/21 Wed 7/21/21

BOE workshop - review of scope options 1 Day Thurs 7/22/21
Develop Project Scope / Budgets 2 Weeks Fri 7/23/21 Fri 8/6/21

Present BOE Update Potential Scope/Budget 1 Day Mon 8/9/21
Develop Project Scope / Budgets 1 Week Tues 8/10/21 Tues 8/17/21
Present BOE Potential Project Scope/Budget 1 Days Tues 8/17/21
Develop Project Scope / Financials 2 Weeks Wed 8/18/21 Tues 8/31/21
Present BOE Project Scope / Financials 1 Days Wed 9/1/21
Finalize Project Scope / Financials 1 Week Thurs 9/2/21 Wed 9/8/21
Present BOE Project Scope / Financials 1 Days Thurs 9/9/21

SEQR Lead Agency Notification (Min 30 Days) 31 Days Mon 9/13/21 Wed 10/13/21

BOE SEQR Determination/ Referendum           
Resolution 1 Day Thurs 10/14/21

Public Notice for Referendum (Min 45 Days from 
Legal Advertisement) 53 Days Fri 10/15/21 Mon 12/6/21

Legal Advertisement (1st Ad Min 45 Days
Before Vote – total 4 times) 4 Times Sat 10/23/21 Mon 12/6/21

Referendum Vote 1 Day Tues 12/7/21
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CLASSROOMS ADDED PER PROGRAM NEEDS:
CLASSROOMS ADDED PER CLASSROOM RIGHT-SIZING:

TOTAL:

6
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16
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CLASSROOMS ADDED PER PROGRAM NEEDS:
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CLASSROOMS ADDED PER PROGRAME NEEDS:
CLASSROOMS ADDED PER CLASSROOM RIGHT-SIZING:

TOTAL:
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