
Horseheads 2030: 
Project Scope 



How Did We Get Here?

ÅAugust 2016 ðMailing to all residents introducing 
Horseheads 2030

ÅJanuary ðAdministrative Meetings; Mailing to all residents 
inviting input

ÅJanuary 18, 2017 ðBoard Workshop to report the discussion 
items from the administrative meetings

ÅJanuary 31, 2017 ðPresentation to the school staff and 
administration

ÅFebruary ðDepartment Chair Meetings

ÅFebruary 28, 2017 ðPresentation to the public

ÅMarch ðStudent Council Meeting

ÅMarch 16, 2017 ðPresentation to the public

ÅMarch 27, 2017 ðPresentation to the public

ÅApril 26, 2017 ðPresentation to the public

ÅMay 30, 2017 ðPresentation to the public



Horseheads Central School District sets the standard of  

educational excellence by fostering innovative thinking, curiosity, 

and a passion for learning to maximize the potential of  each 

individual. We engage with our local and global communities 

to provide a student-centered, nurturing environment. 

Explore Empower Excel



Agenda

ÅScope Highlights: Bus Maintenance Facility

ÅCost Breakdown: Bus Garage

ÅScope Highlights: Elementary School(s) Priority Scope Items

ÅCost Breakdown: Elementary Schools

ÅScope Highlights: Middle School/Intermediate School 
Priority Scope Items

ÅCost Breakdown: Middle School/Intermediate Schools

ÅScope Highlights: Horseheads High School

ÅCost Breakdown: Senior High School

ÅFinancial Cost Impacts

ÅDraft Construction Phasing



Recommended 2017 Horseheads 
CSD Capital Improvement Project



Bus Maintenance Facility
Priority Scope Items - $4,350,000

Å Mechanical System Upgrades

Å Voice Over Internet Protocol & 

Technology Upgrades

Å Lights Upgrades

Å Emergency Lighting Upgrades

Å Electrical Upgrades

Å Exterior Improvements

Å Exterior Door Replacements

Å Overhead Door Improvements

Å Traffic Flow/Parking Lots



Big Flats Elementary 
Priority Scope Items - $4,839,384

Typical Elementary School 

Improvements
Å Roof 

Å Mechanical System Upgrades

Å Voice Over Internet Protocol & 

Technology Upgrades

Å Corridor Ceilings and Lights

Å Emergency Lighting Upgrades

Å Playgrounds

Å Traffic Flow/Parking Lots

Building Specific Improvements
Å Moisture Infiltration Issues

Å Electrical Upgrades

Å Exterior Improvements

Å Exterior Door Replacements



Center Street Elementary
Priority Scope Items - $4,903,380

Typical Elementary School 

Improvements
Å Roof 

Å Mechanical System Upgrades

Å Voice Over Internet Protocol 

& Technology Upgrades

Å Corridor Ceilings and Lights

Å Emergency Lighting Upgrades

Å Playgrounds

Å Traffic Flow/Parking Lots

Building Specific 

Improvements
Å Boiler Replacement



Gardner Road Elementary
Priority Scope Items - $4,939,920

Typical Elementary School 

Improvements
Å Roof 

Å Mechanical System Upgrades

Å Voice Over Internet Protocol & 

Technology Upgrades

Å Corridor Ceilings and Lights

Å Emergency Lighting Upgrades

Å Playgrounds

Å Traffic Flow/Parking Lots

Building Specific Improvements
Å Main Entrance Security 

Improvements

Å Exterior Door Replacements



Ridge Road Elementary
Priority Scope Items ð$5,514,900

Typical Elementary School 
Improvements

Å Roof 
Å Mechanical System Upgrades
Å Voice Over Internet Protocol & 

Technology Upgrades
Å Corridor Ceilings and Lights
Å Emergency Lighting Upgrades
Å Playgrounds
Å Traffic Flow/Parking Lots

Building Specific Improvements
Å Electrical Upgrades
Å Exterior Improvements
Å Exterior Door Replacements
Å Main Entrance Security 

Improvements



Middle School/Intermediate School
Priority Scope Items - $16,758,415

Å Roof 
Å Mechanical System Upgrades
Å Voice Over Internet Protocol & 

Technology Upgrades
Å Emergency Lighting Upgrades
Å Electrical Upgrades
Å Exterior Improvements
Å Main Entrance Security 

Improvements
Å Exterior Door Replacements
Å Playgrounds
Å Traffic Flow/Parking Lots
Å Cafeteria Expansion
Å Kitchen Upgrades
Å Physical Education Space 

Improvements
Å MS Art Room Upgrades
Å MS Technology Room Upgrades
Å MS Science Room Upgrades

file://///huntstorage.hunteas.local/BLDGS/1923-019/_BCS/Report/Photos/MiddleSchool/Site/IMG_0436.JPG
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High School - $53,379,638

Å Roof 
Å Mechanical System Upgrades
Å Voice Over Internet Protocol & 

Technology Upgrades
Å Emergency Lighting Upgrades
Å Electrical Upgrades
Å Main Entrance Relocation and 

Security Improvements
Å New Main Office/Guidance 

Office/ Nurseõs Suite
Å Exterior Door Replacements
Å Traffic Flow/Parking Lots
Å Kitchen and Cafeteria 

Renovation and Expansion
Å Classroom Addition/Renovations
Å Library Addition
Å New Multi Purpose Stadium



New Athletic Facility, Parking Lot 

Expansion, Courtyard Upgrades



Floor Plans



Floor Plans



Floor Plans





Center Street

HORSEHEADS HIGH SCHOOL
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Floor Plans



Floor Plans


