




ADMINISTRATIVE COMPONENT

2024-25 2025-26   

Adopted Proposed Dollar Percent 

FUNCTION/ACCOUNT Budget Budget Change Change

Board of Education 12,020 12,220 200 1.66%

District Meeting 32,126 33,319 1,193 3.71%

Superintendent's Office 376,561 393,992 17,431 4.63%

Business Administration 849,249 815,045 (34,204) -4.03%

Auditing 43,000 45,000 2,000 4.65%

Tax Collection 3,760 3,900 140 3.72%

Fiscal Agent Fees 5,000 5,000 0 0.00%

Legal 44,625 44,625 0 0.00%

Human Resources 632,919 646,025 13,106 2.07%

Public Information 100,403 80,822 (19,581) -19.50%

Print Shop 379,079 410,777 31,698 8.36%

Central Data Processing 2,531,615 2,714,043 182,428 7.21%

Insurance 285,000 305,000 20,000 7.02%

School Association Dues 1,200 1,200 0 0.00%

BOCES Administrative Costs 1,849,879 1,936,514 86,635 4.68%

Curriculum Development/Supervision 1,377,360 1,178,207 (199,153) -14.46%

Supervision, Regular School 2,194,549 1,968,044 (226,505) -10.32%

Research, Planning & Evaluation 101,846 105,837 3,991 3.92%

Employee Benefits 3,158,411 2,878,407 (280,004) -8.87%

Administrative Total 13,978,602 13,577,977 (400,625) -2.87%

Horseheads Central School District Revised 2025-26 Three Part Budget

Administrative costs include all expenditures related to the administrative operations of the district: 

materials, supplies, and contractual obligations for school offices, the board of education, and district 

offices including the superintendent’s office, business office, and human resources; legal fees; the 

district’s portion of the BOCES administrative budget; and salaries of all school administrators, 

supervisors, and their support staffs. The Employee Benefits line is a pro-rated calculation of this 

component’s share of costs as required by the state for self-insured health/dental claims, district 

retirement contributions, workers’ compensation and disability insurance, and social security. 

Administrative expenditures make up 13.1% of the budget.



2024-25 2025-26   

Adopted Proposed Dollar Percent 

FUNCTION/ACCOUNT Budget Budget Change Change

Operation of Plant 2,814,991 3,068,344 253,353 9.00%

Maintenance of Plant 1,700,246 1,899,391 199,145 11.71%

School Construction Financing 12,805,925 13,227,000 421,075 3.29%

Bus Purchase Financing 1,470,550 1,576,550 106,000 7.21%

Employee Benefits 1,922,844 2,044,872 122,027 6.35%

Capital Total 20,714,556 21,816,157 1,101,600 5.32%

CAPITAL COMPONENT

The capital component includes all costs related to the operations and maintenance of the district's 

buildings and the financing of our annual bus purchases and capital improvement projects. This 

component includes all expenditures associated with custodial salaries, service contracts, supplies, 

utilities, and maintenance and repair of school facilities. The Employee Benefits line is a pro-rated 

calculation of this component's share of costs as required by the sate for self-insured health/dental 

claims, district retirement contributions, workers' compensation and disability insurance, and social 

security. Capital expenditures make up 20.8% of the budget.



2024-25 2025-26   

Adopted Proposed Dollar Percent 

FUNCTION/ACCOUNT Budget Budget Change Change

Legal 44,625 44,625 0 0.00%

Inservice Training 91,315 90,654 -661 -0.72%

Teaching 21,534,423 21,959,495 425,072 1.97%

Special Education 10,150,775 10,347,281 196,506 1.94%

English as a New Language 199,681 208,432 8,751 4.38%

Occupational Education 3,201,987 3,374,675 172,688 5.39%

Teaching-Special Schools 3,150 3,150 0 0.00%

School Library 853,517 804,403 -49,114 -5.75%

Computer Assisted Instruction 544,533 648,650 104,117 19.12%

Attendance 224,674 219,065 -5,609 -2.50%

Guidance 1,145,083 1,199,155 54,072 4.72%

Health Services 855,656 802,671 -52,985 -6.19%

Psychological Services 674,444 687,651 13,207 1.96%

Social Work Services 778,168 797,603 19,435 2.50%

Co-Curricular Activities 239,936 264,433 24,497 10.21%

Athletics 863,612 966,274 102,662 11.89%

District Transportation Services 4,606,821 4,710,917 104,096 2.26%

Garage 74,550 74,550 0 0.00%

Employee Benefits 21,547,170 21,810,378 263,207 1.22%

Transfer to Other Funds 359,000 420,000 61,000 16.99%

Program Total 67,993,120 69,434,062 1,440,941 2.12%

TOTAL GENERAL FUND 102,686,280 104,828,196 2,141,916 2.09%

PROGRAM COMPONENT

This budget component includes all expenditures necessary for all PK-12 educational programs, 

instruction, and transportation of our students, including teacher and support staff salaries and 

benefits, BOCES special education and instructional services, interscholastic athletics, and 

transportation. The Employee Benefits line is a pro-rated calculation of this component’s share of 

costs as required by the state for self-insured health/dental claims, district retirement contributions, 

workers’ compensation and disability insurance, and social security. This component also includes 

materials, supplies, and contractual items such as conferences, repairs, and service contracts. 

Program expenditures make up 66.1% of the budget.





Horseheads Central School District 
2025-26 Property Tax Report Card 

Budgeted 
2024-25 

Proposed Budget 
2025-26 

Percent 
Change 

Total Budgeted Amount, not including Separate Propositions $102,686,280 $104,828,196 2.09% 
Proposed Tax Levy to Support the Total Budgeted Amount $47,820,026 $50,001,308  

Tax Levy to Support Library Debt, if Applicable $0 $0  

Tax Levy for Non-Excludable Propositions, if Applicable $0 $0  

Total Tax Cap Reserve Amount Used to Reduce Current Year Levy, 
if Applicable $0 $0 

 

Total Proposed School Year Tax Levy $47,820,026 $50,001,308 4.56% 
Permissible Exclusions to the School Tax Levy Limit $2,317,250 $3,639,593  

School Tax Levy Limit, Excluding Levy for Permissible Exclusions $44,214,624 $46,426,887  

Total Proposed Tax Levy for School Purposes, Excluding Permissible 
Exclusions and Levy for Library Debt, Plus Prior Year Tax Cap Reserve $45,502,776 $46,361,715 

 

Difference - $1,288,152 $65,172  

Public School Enrollment 3,559 3,460 - 2.78% 
Consumer Price Index   2.95% 

 

 Actual 2024-25 Estimated 2025-26 
Adjusted Restricted Fund Balance $6,556,734 $6,092,754 
Assigned Appropriated Fund Balance $1,000,000 $1,000,000 
Adjusted Unrestricted Fund Balance $3,984,737 $4,193,129 
Adjusted Unrestricted Fund Balance as a Percent of the Total Budget 3.88% 4.00% 

Schedule of Reserve Funds 
 

Reserve Type 
 

Reserve Description 
3/31/25 
Actual 

Balance 

6/30/25 
Estimated 
Balance 

Intended Use of the Reserve 
in the 2025-26 School Year 

Capital Reserve For the cost of any object 
or purpose for which 
bonds maybe issued. 

 
$3,297,057 

 
$3,429,014 

District will continue to save funds in this 
reserve to offset the local burden in future 
capital projects. 

Unemployment 
Insurance Reserve 

For reimbursement to the 
State Unemployment 
Insurance Fund 

 
$23,909 

 
$23,938 

Reserve will be appropriated by board action 
if necessary to offset costs related to 
unemployment. 

Mandatory 
Reserve for 
Debt Service 

For proceeds from the 
sale of district capital 
assets or improvement, 
restricted to debt 
services. 

 
 

$4,461,972 

 
 

$3,118,818 

District will budget an interfund transfer from 
the Debt Service fund to offset BAN & bond 
principal and interest payments. 

Reserve for Tax 
Certiorari 

For tax certiorari 
settlements. 

 
$117,460 

 
$117,601 

Reserve will be appropriated by board action 
to cover required refunds for tax certiorari 
settlements, as received. 

Reserve for 
Employee 
Benefits/ 
Accrued Liability 

For accrued ‘employee 
benefits’ due to 
employees upon 
termination of service. 

 
$769,514 

 
$591,788 

Reserve will be appropriated in an amount 
consistent with historical data and will be 
used to offset the cost of employees’ accrued 
benefits upon retirement at year end. 

Reserve for 
Retirement 
Contributions 

For employer retirement 
contributions to the State 
and Local Employees’ 
Retirement System. 

 
$1,787,795 

 
$1,853,939 

Reserve will be appropriated and used to 
cover a portion of the cost of the district's 
ERS contribution. 

Other Reserve: 
Retirement 
Contribution - 
TRS 

To fund employer 
retirement contributions 
to the Teachers 
Retirement System. 

 
$1,813 

 
$1,815 

District does not intend to use this reserve in 
the 2025-26 school year. 

 





















































































































































































Assessor's Report - 2024 - Prior Year File
S495 Exemption Impact Report

School District Summary

Equalized Total Assessed Value 8,135,979

Total Equalized Value
of Exemptions

NYS - Real Property System

County of Schuyler

School District - 073401 Horseheads

Number of
Exemptions

Percent of Value
Exempted

Total Assessed Value

RPS221/V04/L001
Date/Time - 4/2/2025 08:55:51

5,695,185

Exemption
Code

Exemption
Name

Statutory 
Authority

303,555941720 AGRICULTURAL DISTRICT AG-MKTS L 305 3.73

71,439241730 AGRIC LAND-INDIV NOT IN AG DIS AG MKTS L 306 0.88

219,086341834 ENHANCED STAR RPTL 425 2.69

660,0002041854 BASIC STAR 1999-2000 RPTL 425 8.11

580347100 Mass Telecomm Ceiling RPTL S499-qqqq 0.01

__________________

____________________________________________________________________________________________________________________________________________________________

Amount, if any, attributable to payments in lieu of taxes:

Values have been equalized using the Uniform Percentage of Value.  The Exempt amounts do not take into consideration, payments in lieu of taxes or other payments 
for municipal services.

Total Exemptions Exclusive of 
System Exemptions:

Total System Exemptions:

Totals: 1,254,660

0

1,254,660

37

37

0

____________________________________________________________________________________________________________________________________________________________

15.42

0.00

15.42
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