The Strategic Plan Implementation Team has identified the following 4 Key
Initiatives that will be correlated to Site Based Plans in 2012-2013:

Student Achievement (SA), Strategic Intent (SI) #1, KI #4

By the end of grade 3, we will ensure that all students will be on grade level
or have demonstrated significant literacy and written expression gains as
supported by data.

SA, SI#1, KI 5:
We will ensure that literacy skills are integrated in all content areas, grade
Pre K-12

SA, SI #1, KI #6:
We will ensure that instruction is differentiated from grade K- 12 in all
content areas.

SA, SI#2, KI #1:
We will identify and integrate into instruction and assessment 21% Century
Learning Skills in grades Pre K — 12.

5/16/2012
Strategic Plan Implementation Team



