Q‘;ruhzads Central School District

Horseheads Implementation Team

Strategy Session

May 24, 2011; 4:00-6:00

Meeting Summary

Team:

Implementation Team

Minutes Taker: | Kim Malone

Date:

May 24, 2011

Facilitator(s): Alice Learn and Kim Malone

Time:

4:00 — 6:00 p.m.

Location: Multi-Media Center

Members Present: Virginia Abrunzo, Gerald Altilio, Joyce Arms, Lisa Barnstead, Carol Callahan, Amy
Genier, Carl Guidotti, Jay Hillman, Mary Ann Holleran, Ronald Holloway, Justin Hugg, Deb Jay, Alice
Learn, Bryan Lynch, Kim Malone, Ralph Marino, Cynthia Massey, Shawn McDonough, Gregg Moyer, Jan
Przybylski, Duane Saxton, Jane Smith, Patricia Sotero, Erica Stickler, Jean Yorio

Iltem Discussion/Notes

Welcome

Agenda Review/Materials
Quick News/Notes/Round Robin (Scan Alice will be emailing 2 articles to the IT — One article
Update)

Community Commentary

e The Data Center has been revised. Visit
www.horseheadsdistrict.com and click on Data Center

discusses the results of students having recess BEFORE
lunch and the other article discusses the different
generations of teachers in the teaching profession

The annual membership pole was given to members who
did not complete the survey at the April Meeting

New Knowledge
What can we learn from Kids? Learn From Kids”
IT watched a second video on lan Jukes where he

IT watched a video on YouTube titled “What Adults Can

discussed the “Digital Generation” which is a nickname
for the students in our schools today

These videos were chosen because the word “bored” and
“not challenged” were a common trend throughout the
comment section of the Student Voice. The IT discussed
how these videos relate to the comments.

Student Voice
Comments on Quantitative Data
Discussion on Qualitative Data

The IT spent more time looking at the Student Voice data
and generated a list of key words and phrases, comments
of concern, positive comments, strategies to be
considered, and ideas of who else needs to see this data.
Alice Learn and Kim Malone will discuss this list with
Penny Ciaburri to determine next steps.

Student Achievement
Revised Action Plans
Discussion

Alice shared with the IT the Action Plans that need to be

in place due to Race To The Top. There are very specific
guidelines that have been given to the district by the state
that need to be in place.



http://www.horseheadsdistrict.com/

Year 2 Targets
Begin Process

We need to wait until we have state testing data to move
forward with choosing Year 2 Targets. This will be the
main focus of the September meeting.

Closure
Good of the Order
Next Meeting: September 13; 4 — 6pm, MMC
2011 — 2012 IT Meeting Dates:
November 15, 2011; 4 — 6pm, MMC
January 17, 2012; 4 — 6pm, MMC
March 13, 2012; 4 — 6pm, MMC
May 15, 2012; 4 — 6pm, MMC

“Quality Education for All”




